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on a full-time basi‘s"‘zxin Cairo and Tokyo and on a part-time basis 1

Rangoon and Djokjakart‘;\a. _is urgently required 25X1A
in Stockholm, a peripherpl reporting of ficer in Athens and in Rome,
an additional peripheral gfficer in Frankfurt to cover the satellite
countrics, and more Chinesé\ language officers in Southeast Asia to
rcport on the local Chinese icommunities and sccure information from
Communist China; several of these inadequacies would be corrected by
the Statc Department's 1956 oyer-ceiling budget requests

IThere is also urgong nced for more adequate agricultural

rcporting on the Sovict Bloc. E,Tho Department of Agriculture now has

primory responsibility for agritultural reporting; ond representatives
\

of Iosmoffiee~ef Forcipn Agricul}tgyral Services have agrecd (informally)

as to the importance of re—establ‘i‘shimz agricultural attaches in Hong

Kong, Warsaw, and Bucharest. So f;"'{, however, they have felt unable

to provide the budgeted funds to suwé?t‘p;ort such appointments. e
At current staffing levels }*ﬂ«?orcign Service reporting@/f

suffers from inobility of officers, unzl .y pressure of other high

priority dutics, to travel sufficiently oviside post cities ,‘h?arovide

basic of biographic information, and’ prep re analytical reports in

the volume rcquired by the intelligence comm §*i‘c.y.

- Pravel restrictions in the countrics of the Sovicet Orbit

\y continuc to be a major obstacle to offcetive collection_ 25X1A

25X1A
B 1thoueh these restrictions have becn eased, officially

in some countries, there has been a simultancous increasc in surveillance
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and administrative harassment which severely hammers attache collection
activities. 25X1A

There has been an over-all reduction in_ "
complements, although adjustmcnts of personncl to augment staffs at
eritical posts have resulted in some pet improvement in coverage at

No svent” , C
these posts. /éubstantial improvement inﬁmilitary intelligence collection

Conn £e pepectisd- .
a undcr the present personnel, cquipment and operations expense limitations .
—apart.from restricttons or assistanee by foreign—governments, will .
~depend ‘upon. improved guidance and the development of new collection

wmb@chniquesy
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2, An eveluation of‘thé sufficiency of the several agencies!

requests in the light of that program;

The several agenciés' requests are adequate qnly to support
minimum essential requirementas, Certain.personnel shortages continue
to handicap the overt coliection effort of the intelligence community.‘
This defileciency 1s applicable particularly to the fields of pubiica—
tions and map procurement, agricultural reporting and Foreign Serﬁicé'
peripheral reporting,

There is, for exaﬁple,'urgent need for additional persommel
to procure publieations in London, Cairo, Tokyo, Rangdbn and
Djokjakarta; to cover geographic information in Stockholm; peripﬁeral
reporting in Atﬁens, Rome, Frankfurt; and to cover 10061 Chinese
communities and sources on Communist China in Southeast Asia, Theré
is also urgent need for more adequate agricultural reporting on the
Soviet Bloe, (The Foreign Agricultural Services, Department of
Agriculture, primarily responsible, has been unable té provide budgeted
funds to support this activity,)

At current staffing levels, the Foreign Service is uﬁéble
to produce an adgquate quantity of basic bilographic information and
analytical reports to meet the needs of the intelligencé community,
Also, because of work pressures on_availablé staff and shorfage of

travel funds, reporting on areas outside post cities has suffered,
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Travel rastrictions in the countries of the Soviet Orbit

continue to be a major obstacle to effective collection by

25X1A _ Although thése restrictions have been eased,

officially in some countries, there has been a simultaneous increase

in surveillance and administrative harassment which severely hampers

25X1A | co1iection activities, 25X 1A

There has been an over-all reduction in_

complements, although adjustments of personnol to augment staffs
at critical posts have resulted in some net improvement in coverage
at these posts., No substantial improvement in overt military intcl-
ligence collection can be expected under the present personnel,

equipment and operations expense limitations..
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